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“The goal of NCAPPS is to 
promote systems change 
that makes person-
centered principles not just 
an aspiration but a reality 
in the lives of people across 
the lifespan. 

We are funded by the 
Administration for 
Community Living (ACL) 
and the Centers for 
Medicare and Medicaid 
Services (CMS). We are 
administered by the Human 
Services Research Institute 
(HSRI).
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NCAPPS Goals and Priorities

Our aim: Promote 
systems change that 
makes person-centered 
principles not just an 
aspiration but a reality in 
the lives of people across 
the lifespan

Key Priorities:
• Participant and family 

engagement
• Cultural and linguistic 

competence
• Cross-system collaboration

…transforming how we think, plan, and practice
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Person-centered approaches include person-
centered thinking, planning, and practice

Person-centered thinking
• A foundational principle 

requiring consistency in 
language, values, and 
actions

• The person and their loved 
ones are experts in their 
own lives

• Equal emphasis on quality of 
life, well-being, and 
informed choice

Person-centered planning
• A methodology that involves 

learning about a person’s 
preferences and interests for 
a desired life and the 
supports (paid and unpaid) 
to achieve it

• Directed by the person, 
supported by others 
selected by the person

Person-centered practices
• Alignment of services and 

systems to ensure the 
person has access to the full 
benefits of community living

• Service delivery that 
facilitates the achievement 
of the person’s desired 
outcomes
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SELF DIRECTION IS 
PERSON-CENTERED
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Self-Direction is a Positive Alternative to 
Traditional Services

There is a workforce 
crisis across human 
services and self-
direction offers the 
possibility of tapping 
into a non-traditional 
workforce (e.g., 
friends, neighbors, 
family members)

Self-direction makes 
it possible to 
individually tailor 
services and supports 
rather employing a 
one size fits all 
approach and 
therefore has the 
potential of being 
more cost-effective 

Self-direction helps 
participants to build 
decision-making skills 
and to build a support 
system in line with 
their goals and 
aspirations

During the pandemic, 
many individuals and 
families chose to self-
direct their services in 
order to cope with 
closures of out-of-
home programs or 
workplaces or to 
overcome staffing 
shortages



HOWEVER…
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Based on data from the 
National Core Indicators 20-21 
In-Person Survey, only 18% of 
respondents are self-directing 

Further – the numbers of 
people self-directing by state 
ranged from 1% to 55% 



THEREFORE… 

The NCAPPS team has determined 
that there is a need for a national 
effort to expand the quality and 
availability of self-direction as a 
person-centered option available to 
a wide range of potential 
participants. To reach this goal, we 
have created a broad-based Learning 
Collaborative.
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What is a Learning Collaborative?

• Teams from around the country come together with experts to learn 
from each other, share insights as they work to improve systems of 
support delivery

• Topic specific focus in each collaborative

• Use a modified version of the Institute for Healthcare Improvement’s 
Breakthrough Series Learning Collaborative

• Grounded in Model for Improvement approach to develop and test 
improvement cycles (Plan-Do-Study-Act)
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Why a Learning Collaborative

• Opportunities to learn from other states and across 
stakeholder groups within states (“Let’s not reinvent the 
wheel!”)

• Can help accelerate work that’s already underway or plan 
for meaningful progress

• Explicit focus on “holding the gains” so changes are 
sustainable beyond the Collaborative
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Who is part of 
the Learning 

Collaborative? 
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What Are We Trying to 
Accomplish?

The Learning Collaborative’s Global aim:
• Enhance availability, quality, and access to self-direction 

through:
• Disseminating information regarding self-direction, its 

benefits and how it works
• Developing self-direction policies and procedures that 

are equitable, transparent, flexible, and easily 
understood and implemented

• Enhancing infrastructure to support self-direction
• Recruiting and training Direct Support Professionals 

(DSPs), support brokers, and peer mentors to support 
self-direction 
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1. Disseminate 
information 

regarding self-
direction, its 

benefits, and how 
it works

• Develop culturally appropriate outreach 
strategies to educate a variety of 
participants and family members regarding 
self-direction

• Educate state and local public managers 
regarding the values of self-direction

• Create accessible guides and supports to 
participants and families

• Ensure case managers are prepared to 
embrace self-direction
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2. Develop self-
direction policies 

and procedures that 
are equitable, 

consistent, 
transparent, 

flexible, and easily 
understood and 

implemented

• Seek consultation from an inclusive variety of 
participants and family members to develop 
equitable policies and procedures 

• Ensure everyone has the option to self-direct 
including those with the most significant 
needs

• Reduce complexity of the program 
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3. Enhance 
infrastructure to 

support self-
direction

• Establish a participant-led advisory committee 
to improve the self-direction program

• Review, assess, and modify programmatic, 
budgetary, and infrastructure needs

• Establish a performance measurement system
• Design strategies to help participants recruit 

and manage staff
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4. Recruit and 
train staff, 

support brokers, 
and peer mentors 

to support self-
direction

• Create and implement a DSP recruitment and 
retention plan 

• Identify support broker competencies and 
training 

• Ensure that support brokerage (AKA, 
Information and Assistance) and peer 
mentorship are widely available

• Recruit peer mentors to work with people who 
enroll in self-direction
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Honoring and Centering People with Lived Experience

• “Nothing about us without us”

• Each team must have people with lived experience of self-
directing their services on the team

• It is strongly advised that each team have more than one 
person with lived experience as well as people with lived 
experience as caregivers on the team

• Monthly meetings for Learning Collaborative participants 
with lived experience
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Lived Experience Group Goals

• Help ease nerves and find voices

• Help people find their place without being the poster child

• Help people figure out how much of their story to share 
and where they can be most useful

• Safe space to check in and see where everyone is at in 
their groups

• Problem solving for any issues that arise
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Lived Experience Group Structure

• Meet once a month through Zoom

• Hour long meeting

• Optional attendance

• Agenda set by the group

• Direction of the meeting determined by the group
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Definitions

• Learning Sessions: Videoconference meetings of the entire 
Learning Collaborative during which Teams learn about the 
collaborative, share best practice, and address common 
concerns. Each of the three Learning Sessions has a particular 
focus. The first is dedicated to teaching Teams about the 
Change Package, Measurement Strategy, and Model for 
Improvement, and for supporting teams to develop their aims. 
The second is focused on capitalizing on early wins to 
accelerate change. The third involves strategies for holding 
gains and promoting spread.
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Definitions (cont.)

• Team Time: Time between the Learning Session for teams to 
meet on their own and reflect on the learning.

• Action Period: The period between Learning Sessions during 
which Teams test strategies and gather data.

• Coaching Calls: Regular calls held during action periods with 
Teams and HSRI/Faculty to discuss progress, troubleshoot 
issues, and provide guidance on the Team’s activities. These are 
NOT one-on-one calls, but rather with all the teams.
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Timeline

• April 2022 – Launch and Learning Session 1

• May to September 2022 – Action Period

• October 2022 – Learning Session 2

• November to March 2023 – Action Period

• April 2023 – Learning Session 3

• May to August 2023 – Action Period

• September 2023 – Summit 
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Stay tuned…

Highlights and lessons will be 
featured in future NCAPPS 
webinars and conference 
presentations, also be on the 
lookout for self-direction resources 
on our website 
(https://ncapps.acl.gov/)
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https://ncapps.acl.gov/


Questions?

Contact us!

ncapps@hsri.org
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