
 

Which Model of Financial Management Services is Right for your Program? 
 
Determining the best-fitting model of Financial Management Services for your program is a critical first step to implementing 
Financial Management Services.  This tool is intended to match program goals with a model of Financial Management Services, 
either Fiscal/Employer Agent or Agency with Choice.  This is a very basic tool to start your thinking.  Other factors may 
influence the model of Financial Management Services that you use. 
 
Review each statement and select the letter that best finishes the statement for your program.   
 

1. When participants hire workers in this program 
a. participants (or their representatives) will set the rates of pay for their workers (perhaps 

within a pre-determined range) and different workers may be paid different hourly rates. 
b. the program will set the rates of pay for participants’ workers and most workers will earn the 

same hourly rate. 
2. The “boss” of a participant’s workers should be 

a. the participant (or participant’s representative). 
b. another entity, such as the AAA or an agency. 

3. Participants (or their representatives) in this program 
a. want to choose, schedule, train, manage and discharge workers. 
b. want to choose and schedule workers, but want another entity to train, manage and 

discharge workers. 
4. Regarding worker training, 

a. participants should direct the majority of worker training, with the option to receive 
additional training (e.g. CPR) from another source. 

b. an agency should determine how workers should be trained. 
5. Regarding criminal background checks, 

a. participants should play a major role in determining whether or not certain crimes on a 
worker’s background check should prohibit the worker from providing service to the 
participant. 

b. participants should not play a role in determining whether or not a worker’s criminal 
background prohibits the worker from providing service.  An agency should make this 
decision. 

6. Participants will use their budgets  
a. to purchase a wide variety of services; they will pay workers, but also will purchase non-labor 

goods and services, such as environmental modification, transportation, recreation etc. 
b. primarily to purchase worker services.  Participants will rarely purchase other goods and 

services. 
7. Participants’ budgets will generally be 

a. more than $1,000 per month. 
b. $1000 or less per month. 

8. Participants are enrolled in this publicly funded program and 
a. are likely to stay in a publicly funded program for the foreseeable future. 
b. are likely to stop using a publicly funded program in the future and will instead fund their 

services privately. 
 
 
 
 
If you answered mostly a’s, a Fiscal/Employer Agent Services model of Financial Management Services may fit well for your 
program.  This could be either a Government model of Fiscal/Employer Agent services or a Vendor model. 
If you answered mostly b’s, an Agency with Choice model of Financial Management Services may fit well for your program. 
 


